
Thank you SteveB 
 

 
Command is lonely 
 
We have a saying in Greece, that when a tree falls, every man rushes to break it into 
pieces. When Steve Ballmer announced his resignation, he has been much criticized for the 
work he has and has not done. I agree with some points. Yes, he was money-oriented. So 
what? 
 
I have to give credit to the man who has built such a company and inspired people to do their 
best. Because I’m one of them. 
 
I joined Microsoft by the end of 90s. When I first participated in a global management 
meeting in Seattle, I had the chance to attend presentations for a limited audience by both 
BillG and SteveB. To tell the truth, although I have high respect for the man, I’ve almost fell 
asleep during BillG’s Power Point but... SteveB, oh, that was something else! 
 
I’ve never seen a man speaking with such passion, inspiring people, passing an electric beam 
of energy. SteveB delivered a speech based on General Colin Powell’s ‘Lessons on 
Leadership’. I’ll never forget it. ‘Cause it changed my way of thinking, my attitude and my 
professional life in a way.  Here are some quotes: 
 

1. Being responsible sometimes means pissing people off 
2. A company is like a shark. It other moves forward or it dies. And that’s the subject of 

his last email, resigning as Microsoft’s CEO. 
3. The day soldiers stop bringing you their problems is the day you have stopped leading 

them. 
4. Don't be afraid to challenge the pros, even in their own backyard. 
5. Never neglect details. 
6. You don't know what you can get away with until you try. 
7. Great leaders are almost always great simplifiers. 
8. Perpetual optimism is a force multiplier. 
9. Have fun in your command. Don't always run at a breakneck pace. Take leave when 

you've earned it. 
10. Never let your ego get so close to your position that when your position goes, your 

ego goes with it. 
 

Well, SteveB, I hope you haven’t let your Ego get so close to your position too. And now, I 
wish you have fun and the precious time off you always needed. 
 
And I’ll never forget the good word you told me about my work, on a day that my immediate 
managers didn’t even bother introducing me to you. 


